


BACKGROUND

The Municipality of Guatemala
designed and implemented the
“Santiago Plan” with three main
components for economic
growth post COVID. The plan
aimed to act as a driving force
and inspiration for a nationwide
project. 

1 Containment
Initiatives to combat COVID

Mitigation
COVID kits.

New Normal
An investment and Nearshoring plan to 
create jobs with FUNDESA. 
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TECHNICAL PLAN WITH AN ACTION APPROACH

Sector Approach Strategy Objectives and Deliverables

Long-term vision (10-15 years) with 

immediate actions. 

A group of stakeholders 

contributes to the achievement of 

common aims. 

Independently developed with technical 

assistance.

Focus on actions so that the plan 

doesn´t become a useless 

document. 

Objectives 

Analyze the Guatemalan economy's 

comparative performance at the sector 

level in global value chains, as well as its 

ability to attract foreign direct investment 

(FDI).  

Evaluate opportunities and challenges 

that will allow Guatemala to become 

more integrated  into de post-COVID 

global value chains, especially through 

industries that are either rising or 

sensitive to trade barriers. 

Design a strategy for the promotion of 

foreign direct investment that identifies 

strategic partners and enables the 

establishment of commercial relations 

with local companies. 

Deliverables

• Framework /protocol for evaluation

• Sector prioritization analysis

• Product and market prioritization 

analysis

• Final evaluation report

• Final report in PowerPoint format

• Lessons learned

• High-level implementation plan

• Roadmap by sector, by industry 

and list of potential companies 

based on prioritization framework 

(global level)

• Business case by industry and 

portfolio of prioritized (global level) 

companies

• Pipeline of prioritized companies 

(global level)



A public–private plan 
aligned to achieve

2.5 million 
quality jobs by 2032



Total 1,764 – 5,383

564 – 1,124

51 - 164

234 - 444

22 - 74

875 - 3,528

1 - 3

17 - 47

 23 - 76

1,841 – 5,599

 242 - 459 

601 – 1,197

 53 - 169 

1 - 3

 904 - 3,646

 18 - 49

 126 - 362

 117,217 - 472,617

 158,022 – 314,727

 6,832 - 21,970

31,347 - 59,479

 2,947 - 9,913

 318,768 – 885,364

 2,277 - 6,296

2.2% - 4.3% 

0.1% - 0.3% 

0.4% - 0.8% 

0.0% - 0.1% 

1.6% - 6.5% 

0.0% - 0.0% 

0.0% - 0.1% 

4.0% - 9.3% 

Source: UN Comtrade Data base international commerce statistics 2000-2019), IHS Markit, Global Trade Analysis Project (GTAP)

WE ESTIMATE AN OPPORTUNITY TO INCREASE EXPORTS UP TO US$5 BILLION IN THESE 20 PRODUCTS.

Sector

Farming, 

forestry and 

fishing

Foodstuffs

Chemicals

Crustaceans, frozen fish, vegetables  

bananas, fresh fruits, dates, figs, 

pineapple, avocados and coffee

Sauces and condiments, prepared 

foods and animal feed

Cleaning products

Plastic articles for packaging

Men´s shirt, blouses, women´s 

knitwear, T-shirts, women´s clothing, 

men´s clothing. 

Ceramic sinks

Plastics and 

rubber

Clothing

Non-metallic 

products

Refrigerators
Electronic 

equipment

Main 

markets
GDP Impact

$US million 

Employment impact      

# of jobs

Exports Impact

$US million 



4 GOALS WITH INDICATORS

At least 2.5 million new
JOBS created by 2032

PRODUCTIVE, well-paid jobs. 

Increase in EXPORTS, from 
US$14 billion to US$19 billion 
by 2032

Increase annual FDI from 
US$900 million to US$2,100 
million by 2032

Increase in GDP per capita, 
from US$ 9,000 (PPP
to US$14,500 in 2032

A. Missing link of medium-sized, 
COMPANIES…”and large”.

Broadening the pool of modern, 
globally competitive businesses to 
boost productivity and create more 
high-wage jobs. 

B. Missing link in the PURCHASING 
POWER of the middle class. 

More productive jobs, higher earnings,
and rising middle-class prosperity boost
demand through spending and new
investments.

New INVESTMENT to meet demand. 

ENABLERS FOR 
INCLUSIVE GROWTH



AGROIMPACT

6 WORKING GROUPS

Each with its own Roadmap (10 years)

INVESTMENT

20 products: high potential 

FDI in 4 focal sectors.

HUMAN CAPITAL

Centralized vehicle:

• English crash courses. 

• Programming Bootcamps

English and programming at 

the high school level. 

INFRASTRUCTURE

Strengthening unit in the 

MICIVI

Project structuring.

End-to-end process

Secure funds: $3 billion

“H2”: 10 sectorial reforms.

TOURISM

World-class destination: 

• Mayan Biosphere Reserve. 

• Antigua Guatemala

• Atitlan Project

• Guatemala City

Achieve large-scale foreign investment flows to catalyze

ECONOMIC GROWTH and the JOB CREATION

COMPETITIVENESS AGENDA AND LEGAL CERTAINTY FOR INVESTORS

Making Guatemala a 100% digital state. 12 Modernizing the Judiciary to become a global benchmark.

Approve a package of reforms towards Competitiveness. 13 Promote a Great National Agreement  towards Transparency. 

Increasing agroexports:

• Technological innovation

• Productivity

• Value chain 

competitiveness.
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Source: McKinsey Global Institute, NASSCOM, Gartner

WE IDENTIFIED 4 SECTORS IN WHICH GUATEMALA CAN BE A REGIONAL HUB.

Pharmaceuticals Medical devices EMS 

(Electronic Manufacturing 
Services)

Global Development 
Services (BPO ITO )

236 – 377
billion US$

100 – 120
billion US$

470-750 
billion US$

660
billion US$

Note:
Market size for prescription and OTC medicine in 2019
Medical devices market size in 2018
Final assembly market size 2018
Global BPO and software development market size in 2019



ACCOMPLISHMENTS
First significant achievements of each working group



INVESTMENT
ATTRACTION



COORDINATION OF EFFORTS HAVE REVERSED THE DOWNWARD TREND IN FOREIGN 
INVESTMENTS

Central 
Government

Private 
Sector

Local 
Gorvernment

International 
Cooperation

LA ARTICULACIÓN DE ESFUERZOS HA REVERTIDO LA TENDENCIA DE CAÍDA DE LA 
INVERSIÓN EXTRANJERA

IED Millicom

GUATEMALA: FOREIGN DIRECT INVESTMENT FLOWS  
(2013 - 2022) 



FACILITACIÓN AFTERCARE

INTELLIGENCE PROMOTION 

FACILITATION AFTERCARE

• Validation of opportunities in 
strategic sectors.

• Provision of decision-making 
information, such as data and 
essential market 
characteristics, the legal and 
fiscal system, incentives, 
studies, and sector profiles. 

• Coordination of agendas and 
tailor-made investment missions. 

• Local and foreign events. 

• Liaison with local partners and 
input suppliers. 

• Seminars / webinars, digital 
strategy.

• Support with investment 
management and soft-landing. 

• Specialized consultancy to 
investors, identification of co-
investment projects and location of 
real estate spaces.

• Promote public policies and 
actions to improve the 
competitiveness and investment 
climate.

• Working groups for: education, 
infrastructure, rule of law, among 
others. 

AFTERCARE
TRADE FACILITATION AFTERCARE



ESTABLISHED INVESTMENT IN FOCAL SECTORS 

BPO / ITO Electronic manufacture Pharmaceuticals and medical devices Other sectors

US$ 88.12 million

26,000 jobs

US$ 17 million

600 jobs

US$ 71 million

580 jobs

US$ 30 million*

100 jobs

With support from: 



PORTFOLIO OF ACTIVE PROJECTS

Pipeline (December 2023)

• Medical research

• Cardiology clinics

• Diagnostic laboratories

• Rubber and latex manufactures 

• Generics

• Medical electronic equipment manufacturing.

• Refrigerated warehousea

• Back Office services and Outsourcing centers.

• Auto parts manufacturing

• Aluminum can production

• Logistic services

• Reforesting

• Flexible packaging

• Toy manufacturing

• Fertilizers manufacturing

• Spinning and natural textile fibres

Projects in progress

273
COMPANIES

SUPPORTED

90
PROJECTS IN 

PROGRESS

28
INVESTMENTS 

IN 
SOFTLANDING/ 

CONFIRMED 



SUCCESS STORIES 

Started operations in 2021

US$ 50 Million  
250 Jobs 

Textile Industry 

Started operations in 2021

US$ 5 Million  
100 Jobs 

Information Technology Outsourcing

Started operations in 2023

US$ 10 Million  
700 Jobs 

Automotive Industry  

Projected to start operations in 2024

US$ 5 Million  
50 Jobs 

Testing and certification services   

Projected to start operations in 2026

US$ 250 Million  
500 Jobs 

Sustainable Packaging

Started operations in 2022

US$ 50 Million  
150 Jobs 

Cold Chain Logistics 



HUMAN 
CAPITAL



ENGLISH

LANGUAGE SKILL IN MINIMUM LEVEL OF 
ENGLISH FOR BPOs

Intensive courses for adults up to B1 and intensive
courses for adults up to A2. English courses in
diversified level.

PROGRAMMING MANAGEMENT 
SKILLS

PRIORITY AREAS, OBJECTIVES AND GOALS FOR THE HUMAN CAPITAL COMISSION BY 2032

Objective: 
90,000 Jobs in 5 years

BPO: BUSINESS PROCESS OUTSOURCING
• Programming Bootcamps.
• ERM Resource planning, finance and

accounting.
• HRM Human Resources Management, Payroll

Management, hiring
• HRM supply chain, document management.

CRM Customer relationship; Call Centers,
digital marketing.

Objetive: 
20,000 Jobs in 5 years.

ITO: TIC´S SERVICES TERCERIZATION
• Software.
• Cloud Services.
• Infrastructure management.
• Cyber security services.

FUTURE
• Talent management.
• R&D Software
• IT Consulting.

For middle management

FOCUS ON PRE-MAGANEMENT AND 
MANAGEMENT SKILLS

Management training on different mass
platforms, as well as for targeted
investment sectors.



INFRASTRUCTURE



STRATEGY DIVIDED INTO TWO HORIZONS
(short-term and medium-term)

Origination 
And Prioritization 

Project 
execution

Funding

Optimization of 
the current 
infrastructure

Governance

HORIZON 1: Acceleration
Achieving “Quick Wins” with the Guatemala of today

Define a project package with a compelling story to 
establish alignment behind it. 

Conduct feasibility assessments for initiatives in the concept 
phase.

Implement a  transparent bidding process  for bidders with 
incentives to ensure productivity. 

Ensure robust contract management  processes for Project 
execution (including, for example, control tower). 

Create an agile approach for analyzing permissions and needs. 

Develop public credit mechanisms to increase investment. 

In the short-term, set up strengthening units to ensure buy-in 
and alignment with government entities and define the 
necessary governance scheme to lead and monitor the execution 
of the plan. 

HORIZON 2: Jumping

Establishing and maturing a robust Ecosystem. 

Formalize a National Infrastructure Plan based on evaluation 
methodologies and prioritization of projects.

Create the necessary capabilities to organize large-scale projects

Expand the incorporation of good practices into bidding projects 
(e.g. allow for the hiring of design projects).

Consolidate management capability of contract, including  
mechanisms to resolve contracts and disputes.

Develop a process to acquisition Right of Way

Enable finance mechanism for Horizon 2 project.

Strengthen  APPs scheme 

Set in motion a plan to optimize existing  infrastructure.

Enable multi-year budget commitments.



HORIZON 1: 100 infrastructure projects with CAPEX of $7.7 BILLION

TOTAL PROJECTS          100

CAPEX  $ 7.7 BILLION

ROAD PROJECTS

BRIDGES

PORT-RELATED PROJECTS

OTHERS

ROADS (1,153.3 KM)
• CAPEX: $ 5,018.22 millones

42

OTHERS (e.g. AIRPORTS)
• CAPEX: $ 1,215.87 millones

5

BRIDGES
• CAPEX: $ 614.34 millones

8

PROJECTS
• CAPEX: $ 319.02 millones

17

RURAL ROADS
• CAPEX: $ 396.88 millones

13

TOURSIM ROADS
• CAPEX: $ 171.80 millones

8

LOCAL PROJECTS (MUNI GUATE)
• CAPEX: $ 45.43 millones

7



2023: FEB 2023: APR 2023: JUN 2023: AUG 2023: OCT 2023: DEC CAPEX

$ 2.06 
BILLIONS

$ 3.85 
BILLIONS

$ 1.51 
BILLION

$ 0,344 
MILLION

PORTFOLIO:

100 PROJECTS
$7.7 BILLION

⚫

Projects pending, they either 
require feasibility studies, or 

some have legal issues.

⚫

Projects prioritized with 
studies but still pending the 

necessary resources

⚫

Projects that are being 
constructed according to a 

specific schedule

⚫
Finished projects or pending 

final requirements
7.5% 7.8% 10.9% 7.8%

15.0% 16.0%

45.3% 42.2%
28.1% 38.8%

31.0%
20.0%

34.0% 37.5%

45.3%
35.9% 39.0%

40.0%

13.2% 12.5% 15.6% 17.5% 15.0%
24.0%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2023 - FEB 28 2023 - ABR 30 2023 - JUN 30 2023 - AGO 31 2023 - OCT 31 2023 - DIC 31

52
PROJECTS

52
PROJECTS

64
PROJECTS

103
PROJECTS

100
PROJECTS

100
PROJECTS



REMEMBER GUATEMALA IS THE FIRST COUNTRY IN THE WORLD TO HAVE PRIVATE TOLL 
ROADS…A GREAT INVESTMENT OPPORTUNITY – XOCHI AND VAS BYPASSES  



REFORMS TO REGULATIONS AND LAWS TO ENCOURAGE ROUND INFRASTRUCTURE

Maritime Port Authority
Creation of an authority in charge of port management 

and investment in Guatemala. 

• Additional support is required for the simplification of processes to allow the ports
certification. (Proposal pending)

Law Initiative 5431
Modifications to original version of the  General Law of 

Road Infrastructure

• Experts have worked in the new version of the General Law of Road Infrastructure, which
maintains the most important information of the original initiative. (i.e. Right of way), which
is expected to be taken up again with the amendments for approval in the third debate.

Law Initiative 5934:
Concession for the implementation of Public 

Transportation System by Aerial Cable (AeroMetro) 

• Exclusive route in approximately 9km with 12 stations with travel time of 28 minutes.
Considering wait times, capacity and booth number, the system will allow 5,500 passengers
per hour per direction (more than 370,000 daily users).

Amendments to the ANADIE Law:
Law of alliances for the Development of Economic 

Infrastructure (Decree Number 16-2010).

• After reviewing the suggested amendments, drafting observations and proposing
modifications to the legal text, the document was delivered to the actors involved in leading
the process. The new initiative is at the General Secretariat of the Presidency.

Blue Book and HDM4:
General standards for the building of roads and 

bridges, as well as an efficient infrastructure system. 

• Technical support to reform and simplify the 11 referent divisions to the general
specifications for the road and bridges construction. Pending approval of the corresponding
governmental agreements.



TOURISM
CONVENTIONS CENTER



PRIORITIES AND CRITICALLY IMPORTANT GOALS TO 2023

PRIORITY 3: 
 CONSOLIDATION OF THE 

TOURISTIC OFFER AS 
WELL AS TOURISM 

INFRASTRUCTURE.

PRIORITY 2: 
TOURISM 

COMPETITIVENESS

PRIORITY 1: 
STRENGHTENING THE 

INSTITUTIONAL 
FRAMEWORK 



Achievements

1: Strengthening the Institutional framework
• There is a draft proposal for reforms to the INGUAT´s Organic Law. Currently, a socialization process is underway with the private tourism sector.

• Contributed to the integration of the Guatemala Tourism Forum (FOTUR).

2: Tourism competitiveness
• We are supporting the World Bank initiative to reduce airport fees on intraregional flights. A draft bill for the law initiative is expected to de 

ready by the end of 2023.   

• The filming of three documentaries about Guatemala with Burt Wolf Productions has been completed. One is about Guatemala as an investment 
destination, another as a tourist destination, and the third as a culinary destination. The broadcast is scheduled for the first quarter of 2024.

• INGUAT launched the terms of reference for the consultancy for the Tourism Development Plan of Guatemala City. Its official release will take 
place in the fourth quarter of 2023.

• The support continues to enable the Convention Center project in the Parque de la Industria.

3: Consolidation of touristic offer as well as tourism infrastructure
• We are supporting the socialization with members of the working group and other stakeholders regarding the Public-Private Partnership for the 

improvement of La Aurora Airport by ANADIE.

• We are supporting Pacunam in the implementation of the Maya Fund investment plan.



AGROIMPACT



AGROIMPACT, is an agricultural strategy led by AGEXPORT and part of the program “Guatemala Moving
Forward”, as one of the priority axes to drive the development of Guatemala by increasing agro-exports
through technological innovation, productivity and competitiveness in agro-industrial value chains, generating
more employment and attracting investment.

INDICATORS

Diversify, through 
innovation and 
technological development, 
12 potential products in 
international markets to 
increase their value to USD 
2,000 million in 2030. 

Strengthen the productivity and 
competitiveness in 22 agricultural 
products to increase exports from 
USD2,900 to 7,100 million by 2030.

Generate USD 660 million by 
2030 through the selection 
of 20 innovate and forward-
looking disruptive projects.

Increase the agricultural sector 
exports in 2030 to USD13,600 
million.



LEGAL CERTAINTY



Strengthening of Public Institutions

Digitization of Services

Improvement in Cost and Time to Start a Business

Improving Efficiency and Transparency at the Border

Objectives

Achievements

GUATEMALA, A 100% DIGITAL STATE

Signing of a Cooperation Agreement with MINECO-MINFIN-MAGA-MARN-MSPAS-CGC-GAE-MUNI GUATEMALA- FUNDESA-
MEM.

10 sessions to date to share international best practices and national experience.

6 conferences on experiences in digital transformation.

Design of a course on change management and Design Thinking methodology, and implementation of panel discussions and 
courses about electronic signatures.

Development of studies and legal instruments to strengthen public institutional capacity in the area of digital transformation 
of the State.

The awarding of recognition for progress in simplification and digitalization to the leading institutions in this process is 
encouraged.



Incentivize Public Institutional Strengthening. 

Formalization of Employment.

Protection of Small and Medium-Sized Entrepreneurs' Investments.

Promoting Foreign and National Investment.

Objectives

Advances

REFORMS TO INCENTIVIZE COMPETITIVENESS AND EMPLOYMENT

Regulation issuance is being monitored for the following:

• ILO Convention 169
• Double Taxation Agreements
• Regulations for the Insolvency Law, Decree No. 8-2022
• Regulations for Decree No. 5-2021, Simplification of Administrative Procedures and Requirements Law

Promoting the creation of a strategy for the protection of private property rights.

Promoting the creation of a strategy for the protection of intellectual property.

Cooperation with Mexican institutions such as the Belisario Domínguez Institute of the Senate of Mexico to share 
experiences in designing and promoting public policies to encourage investments and job creation.



Incentivize the use of alternative conflict resolution mechanisms.

Reduce time for civil and criminal processes through digital transformation.

Promote the modernization of the judicial career by strengthening  the technical capacities of personnel.

Objectives

Advances

MODERNIZATION OF THE JUDICIAL BRANCH

Through consultancies executed by CIEN, support the implementation of the digital transformation strategy of the Judicial 
Branch. 

As part of the commemoration of the 95 years of the administrative litigation jurisdiction, support is provided for a series of 
activities such as academic sessions, working groups for drafting regulatory proposals that contribute to establishing a new 
vision in the processes of this jurisdiction, ensuring the rights of the administered.

Encourage the implementation of bankruptcy courts. 

Support the discussion of bills to create the Mediation Law and to reform the Arbitration Law.

A study on the current status of the judicial career was developed in collaboration with Fundación 2020.



Promote an agreement with the participation of various stakeholders, including the public sector, private 
sector, political parties, academia, civil organizations, to promote a series of measures that strengthen 
public institutions, transparency, and conflict of interest prevention.

Objectives

Achievements

NATIONAL GRAND AGREEMENT FOR TRANSPARENCY

Progress is being made in the socialization of initiatives driven by GMF for the consolidation of strategic alliances.

In collaboration with Fundación 2020, instruments are being developed to be delivered to the Congress of the Republic for 
the improvement of the technical capacities of the Legislative Body.

Encourage the implementation of state audit and control mechanisms for prevention, as well as the adoption of regulations 
to prevent conflicts of interest.



guatemalanosedetiene.gt
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