






The year 2022 was characterized as the return to a new normal after 
lockdowns, it was the year in which the Guatemalan economy grew 
4.1% driven mainly by hospitality and food service activities that grew 
14.9%, �nancial and insurance activities with a growth of 8.6% and 
administrative and support services with 8.5% growth.

In the last year, our country received an upgrade from Fitch and 
Standard & Poor´s rating agencies from BB- to BB with a stable 
outlook, driven by improved credit, moderate overall debt, and stable 
macroeconomics. In terms of infrastructure, the country has had an 
important boost in the recovery of the road network and the numer 
of kilometers of highways has been increased by 222 kilometers 
during the last year, increasing public investment to 1.6% of GDP, 
which although it´s important, it is still insu�cient and below the 6% 
that we have as a goal given the challenges that we have of being a 
country with a young population, urbanization levels close to 53% and 
foreign direct investment close to 1.7% of GDP. 

FUNDESA has strengthened the institution's ability to focus on our 
Way to Play, with an important e�ort to improve the infrastructure 
pillar of Guatemala Moving Forward, identifying 52 projects with an 
investment portfolio of US$6.82 billion dollars that has become a 
historical milestone for the country, in which the public and private 
sector can have a roadmap for strategic infrastructure in our country.

In addition, we have collaborated with the Government of Guatemala 
on the investment attraction agenda, with important roadshows for 
investors, forums and investment missions, where the country is 
presenting how it is improving its business climate and a modern trade 
facilitation agenda as well as the cooperation with the CEO program 
of USAID which we are about to conclude this year.
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In health, another main focus of our Way to Play, we have cultivated a great relationship by com-

municating with the Guatemala Adelante initiative, as well as technical inputs in the discussion 

of the Vaccination Law and this year, we began to work towards improving road safety, with a 

very important forum that is being the basis for a technical work on how to continue to in�uence 

the reduction of road accidents, as it is one of the main causes of public health spending in the 

country.

Regarding the human capital strategy in the business acceleration agenda with ScaleUp, last year 

we had two cohorts, achieving an major improvement of the program with an 18% increase in 

sales in 22 companies with US$1.14 million dollars in new investments and 83 families bene�ted, 

thus expanding the scope to the entire country and building important alliances with the Francis-

co Marroquín University and several investment funds.

In terms of security and justice, we have continued working within the Coalition for Citizen Secu-

rity in the e�ort to generate important follow-up actions with a greater impact on reducing the 

homicide rate and extortion rate per 100,000 inhabitants, generating a clear strategy of common 

groundwork with all the authorities of the judicial system. We have been working closely with 

CIEN, as a technical institution and Crime Stoppers, who are doing an excellent job in generating 

better mechanisms on anonymous complaint mechanisms, especially in the �ght against extor-

tions.

As a follow-up to the implementation of the Guatemala Moving Forward initiative, we have signed 

cooperation agreements with companies that are directly supporting the program, as well as the 

inclusion of more than twenty-six organizations that are working together to follow a country 

agenda to achieve 2.5 million jobs by 2030, with a very clear strategy in terms of attracting in-

vestment, infrastructure, human capital, tourism and rule of law.

This is the most important moment for FUNDESA because we have been working together with 

an array of unique institutions to work with the di�erent candidates on a clear strategy for the 

coming years. This year we are going to carry out the ENADE again, which is going to focus on 

infrastructure for human development, and we are already working with all the technical teams 

for a transition that allows us to continue advancing in a public-private country agenda with the 

next government. We are ready to continue being the Foundation that helps our country to be 

the jaguar of the Americas and to show that “Guatemala is Moving Forward”.



Mission

We work to contribute to the integral, sustainable and 

democratic development of Guatemala, in a market 

economy and in a State with Rule of Law, through the 

consolidation of an independent and representative 

organization that generates proposals with proactive and 

responsible long term points of view, to �x key issues that 

a�ect the development of Guatemalans. 



Vision 
FUNDESA has positioned itself as:

A source of information and relevant technical 

knowedge about Guatemala.

An institution that brings together key projects for 

long-term economic and social tranformation.

A facilitator for international ortanizations to generate 

innovation and the introduction of new ideas and 

concepts in Guatemala.  





Valores
FUNDESA is a non-pro�t private organization, comprised 

by business people in their personal capacity, independent 

of all sector, union or partisan interests.  It was established 

in 1984 by the interest of Guatemalan business leaders 

to generate and implement programs and projects that 

promote economic and social development in Guatemala 

in a sustainable way.  Our values are:

Responsibility 

Transparency

Coherence

Leading through serving others

Way to play 2023
We are an organization that promotes a technical and 

collaborative agenda of public politics focused on the 

institutional strengthening, that resolves the main challenges 

in education, health, security and infrastructure in the 

country and positions Guatemala as the benchmark for 

prosperity and economic development in Central America.  



What are FUNDESA`s capabilities?

Evidence based diagnosis of the  
country´s challenges as well as 
knowledge based propossals 
and data-driven solutions.

Convene, align, uncover 
asumptions, create joint 
initaitives, incluinding key 
stakeholders and experts on 
speci�c areas of focus. 

Fundraising for the 
development of programs 
and projects as well as the 

support of the organization. 

Data capture and processing 
systems as well as  monitoring 
and evaluation to communicate 
progress and impact of 
projects.  

Facilitation of the necessary 
agreements between key 
stakeholders and di�erent 
State institutions so ideas 
can transform into action 
plans and public policies.  



Working Groups

HUMAN 
CAPITAL

A Guatemala with human capital 
means more social investment 
in health and quality of technical 
training and education looking 
for new opportunities. 

ECONOMY

A prosperous Guatemala means 
generating more jobs, greater 
investment and better income 
so that the State can achieve its 
obligations. 

SECURITY

A safe and just Guatemala means 
living in peace, where the norms 
are followed and the application 
of the rule of law is the same for 

all citizens. 

+  Strenghtening of all State INSTITUTIONS



HUMAN CAPITAL

A Guatemala with human capital means more social investment in health and 

quality of technical training and education looking for new opportunities.

Guatemalans need a solidary state, that is able to achieve greater social 

inclusiveness to promote greater opportunities. The focus on social development 

in the country must address the individual´s problems, not only in one stage of his 

life but throughout his entire lifespan. 

Health working group

ScaleUp 





Support on the recovery of childhood vaccination and inmunization services.            
FUNDESA has been contributing with the Health Comission of the Congress of 
Guatemala through technical forums for political advocacy in order to promote 
the approval of the Child Vaccination Law. It also established a platform to 
monitor chilhood vaccination coverage at the national level. 

Access to good quality medicine, and health insurance at a fair price:
We monitor quality and support operational e�ciency of the inventory 
management system, through a "Suggested Purchasing Module" connected to 
45 public hospitals that we have implemented with the Ministry of Health since 
2019.   This project has had an impact of US$89.74 million dollars in savings from 
greater e�ciency.

Road Safety 
The American Chamber of Commerce of Guatemala, together with FUNDESA 
and the International Automobile Federation (FIA), held the Third International 
Congress on Road Safety in Guatemala, in which statistical data and proposals 
were presented to improvement road tra�c around the country, from a health 
perspective and redesign transportation to put people �rst.





ScaleUp is a program that promotes economic and social development of di�erent 

municipalities by focusing on scalling up local companies. The main focus is 

to strengthen the bussiness ecosystem, where alliances and support of value 

propositions with keystakeholders become fundamental in order to generate growth.

The ecosystem is activated working directly through a High Growth Company 

Program, focused on supporting and training companies (more than US$100,000 of 

yearly sales and 3 years of operation) to quickly achieve new growth in a pro�table 

and sustainable manner, and thereby increasing the potential for job creation, new 

sales and more investment.

The methodology, designed by Babson College experts, focuses on 3 areas: Rent, 

Cash and Productivity, and includes self-evaluations, dynamic team tools, individual 

mentoring, Marketplace, growth plan for the next two years, among others.





ECONOMIC

FUNDESA's Economic Commission is based on the generation of more jobs, greater 

investment and better income, so that the State can ful�ll its obligations and can 

enjoy a more prosperous Guatemala.

An analysis of the increase in prosperity must go hand in hand with the central 

objective of creating opportunities to generate income and jobs.

Guatemala Moving Forward (GMF) 

Urban Agenda

Competitiveness Commission of Alta Verapaz and Escuintla 

Local Competitiveness Index (ICL)

Credit rating

Creating Economic Opportunities Project (CEO) / USAID





Guatemala Moving Forward is an unprecedented public-private partnership leading 

strategies to attract more foreign direct investment. The country has the opportunity 

with this plan to strengthen the social contract through the creation of 2.5 million 

good quality jobs by 2032.







INFRASTRUCTURE
The infrastructure e�ort of Guatemala Moving Forward, has made signi�cant 

progress such as a portfolio of 52 strategic projects in road and port infrastructure 

totaling US$6,828.53.

This public-private work methodology, is strengthening investment capacities In the 

country, achieving a 0.33% increase in GDP and public investment since 2020.

It´s necessary to change the model under which infrastructure projects are executed. 

For this changes in three laws have been prioritized:

General Road Infrastructure Law  

Maritime Authority Law         

Reforms to the ANADIE law (PPP) 



Roads Population Meters / Hab





 URBAN AGENDA

Design and development of an institutional 

framework and marketing too for the city 

towards the development of the following 

projects: (1) Urban expansion zone of Cobán-

Carchá, (2) Productive Economic corridor , (3) 

Renovation of the urban city center of Santa 

Cruz Verapaz, (4) Metropolitan Park of las 

Verapaces, (5) Cahabon River Walk, (6) Regional 

Sanitary Land�ll. 

An Urban Land Plan was developed with the 

Municipality of Escuintla, showing advances in 

the aplication of technical instruments of urban 

land use, and the design of a Geoportal as well as 

a Movility and Transportation Plan  implemented 

for the City. 

As a follow-up to the proposal for the development of Intermediate Cities in 

Guatemala, we have been working on the design of a strategy for competitiveness 

and urban development in two di�erent cities.

Alta Verapaz: including the municipalities of Cobán, San Pedro Carchá, San Juan 

Chamelco and Santa Cruz Verapaz.

Escuintla: including municipalities of Escuintla, Palín, Siquinalá, Santa Lucía 

Cotzumalguapa, La Democracia, San José, Masagua and Iztapa.



Since 2015, FUNDESA has developed its own methodology to replicate the 

competitiveness index published by the World Economic Forum at the municipal 

level. The Local Competitiveness Index (LCI) has the objective of evaluating the “set 

of political institutions and factors that determine productivity in a municipality”. 

The Local Competitiveness Index (LCI) uses 43 indicators as a reference with di�erent 

sources of more than 20 public institutions that regularly update the information 

once a year in almost all cases.

* Revised 2022



 CREDIT RISK
 WORKING GROUP

FUNDESA continues participating in the public Credit Risk Working Grou, in order 

for the country to achieve an investment grade, in order to attract more and better 

investments.

It´s important for Guatemala to make progress in the country's risk assessment 

because it allows better access to �nancing conditions, especially for infrastructure 

projects and long-term investment projects.

* Revised  April 2023



 CREATING ECONOMIC
 OPPORTUNITIES

 PROJECT
FUNDESA participates in the CEO Project in the Commercial Promotion and 

Investment Atraction component. The team is responsible of promoting key Bussiness 

Climate reforms, as well as to support investors by providing information on business 

conditions and opportunities in Guatemala and helping foreign investors cut through 

bureaucratic procedures.  FUNDESA also works with the Government of Guatemala, 

to provide investment promotion activities: investment seminars and missions, 

participation in trade shows.  In addition, we work to strengthen the temporary 

Employment program of the Ministry of Labor to promote orderly, transparent and 

safe migration from Guatemala to United States and place to Guatemalans in jobs 

abroad (for H2A, H2B and C1/D visas).



SECURITY

A more secure Guatemala and with justice means living in peace, where the norms 

are done and the rule of law is applied for every citizen. 

This comisión is focus in the security and the justice country, situation that should 

strategy aboard with clare goals and reach in the short, medium, long term, 

attending the territorial presency, the citizen security and the prevention. 

The more distintive worried point in the country are the higher criminality index. 

More tan human lifes costs, of the irreparables, the violence has direct costs in the 

economic activity.

Coalition for the Citizen Security





The Coalition for Citizen Security was created in 2014 with the aim of improving the 

safety of Guatemalans through public policy proposals. Since its creation, the coalition 

has worked on di�erent studies for the preparation of public policy proposals.

Criminal compalint index 

It allows the monitoring of crime in the country for both the departmental and 

municipal levels on nine di�erent crimes such as homicides, rapes, injuries, 

kidnappings, extortions, theft of vehicles, motorcycles, cargo trucks, and homes.  

It also allows an analysis of the issues that can in�uence the reduction of crime.

Institutional Support 

Technical support is provided to security institutions  of the penitentiary system 

to prevent extortion through a working group and follow-up on the construction 

of a new maximum security prison.

Safe- Zones Project 

It is a Crime Prevention model administered by neighborhood associations in 
collaboration with the Municipality of Guatemala and the National Civil Police.



 FLOWCHART
 CRIMINAL JUSTICE           
 SYSTEM



INSTITUTIONAL
STRENGTHENING

FUNDESA works to strenghen the Guatemalan institutions. As a part of this 

iniciative, we recognize the need to provide constructive ideas on how to improve 

the country´s institutions.

Technical Alliance to Support the Legislative  ATAL





FUNDESA participates as a member of the Technical Alliance to Support the 

Legislative, also formed by CACIF and the 2020 Foundation. During 2022 and 2023 

it has continued to generate proposals and advocate towards institutional reforms on 

improving the business envirnoment.

We have advocated to approve the following laws:

Law to promote foreign direct investment: It aims to encourage foreign direct 

investment by granting incentives with speci�c conditions on employment.

Preferential interest rate law for housing: Focuses on increasing the population 

that can opt for a home with tax incentives for mortgage rates.

Regulation for the protection of workers who work part-time in application of 

the 175 Convention of ILO: active since December 1, 2022.

Law of Incentives for electric mobility: Promotes investment for the transition 

towards the use of electric vehicles, hybrid vehicles, and electric transport systems.

Law to strengthen the maintenance and construction of strategic infrastructure: 

It increased the budget of the Ministry of Comunications by more than US$385 

million dollars to promote the recovery plan of the road infraestructure that is 

underway.



Pending laws for economic 
recovery:

General Law of road insfrastructure

Reforms Electoral and Politica Parties Law 

Reforms to the ANADIE Law

Law regulating the 169 Convention of ILO                               

Minority Shareholders Law

Law  for  the Contract of an Urban Cable Car  

Maritime Port Authoritary Law



The third edition ot the Regional Business Dialogue Convention in Central America 

hosted by the National Association of private companies – ANEP, the Coordinating 

Committee of agricultural, comercial, industrial and �nancial associations – CACIF; 

the Honduran Council of private companies – COHEP; the Foundation for the 

Development of Guatemala - FUNDESA and the Salvadoran Foundation for economic 

and social development FUSADES.

The topic was “The challenge of technological innovation in Central America” and 

had Peter Diamandis as keynote speaker. Diamanis is co-founder and President of 

Singularity University, a Silicon Valley Institution that assesses world leaders about 

exponential growth technologies. Diamandis has been recognized as “one of the 

world´s 50 great leaders” by Fortune Magazine.





The National Business Forum for Development - ENADE is the most important 

business conention in the country organized annually by FUNDESA. It brings together 

the Guatemalan productive sector representatives of three powers of the State as 

well as leaders of civil society and world-class speakers around a speci�c topic.  A 

proposal is presented that contains the necessary elements to increase the economic 

and social development of the country. 

Over the last few years, ENADE has helped to in�uence the public policy agenda 

on issues related to: Competitiveness, Education, Employment, Nutririon, Security, 

Infrastructure, Support for the Intercultural Dialogue Agenda and the Strengthening 

of Institutions.
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